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Board of Com m issioners 
Housing Authority of the City of Lafayette 
Lafayette, Louisiana 

I have audited the accom panying general purpose financial statem ents of the Housing 

Authority of the City of Lafayette (PHA) as of and for the year ended September 30, 
2000, as listed in the table of contents. These general purpose financial statem ents are 
the responsibility of the PHA's m anagem ent. M y responsibility is to express an opinion 
on these general purpose financial statem ents based on m y audit. 

I conducted m y audit in accordance with generally accepted auditing standards applicable 
to financial audits contained in Govern m ent Auditing Standards, issued by the 
Com ptroller General of the United States, and provisions of the Louisiana Governm ental 
Audit Guide. Those stmadards required that I plan and perform  the audit to obtain 
reasonable assurance about whether the general purpose financial statem ents are free of 
m aterial m isstatem ent. An audit includes exam ining, on a test basis, evidence supporting 
the am ounts and disclosures in the general purpose financial statem ents. An audit also 
includes assessing the accounting principles used and the significan t estim ates m ade by 
m anagem ent, as well as evaluating the overall general purpose financial statem ent 
presentation. I believe that m y audit provides a reasonable basis for m y opinion. 

In m y opinion, the general purpose finan cial statem ents referred to above present fairly in 
all m aterial respects, the finan cial position of the H ousing Authority of the City of 
Lafayette as of Septem ber 30, 2000, an d the results of its operations and the cash flows of 
its propriety fund types for the year ended in conform ity with generally accepted 
accounting principles. 



In accordance with Governm ent Auditing Standards~  I have also issued a report dated 
January 24, 2001 on m y consideration of the PHA 's intem al control over financial 
reporting and m y tests of its com pliance w ith certain laws

, regulations, contracts, an d 
grants. That report is an integral part of an audit perform ed in accordance with 
Government Auditing Stan dards and should be read in conjunction with this report in 
considering the results of m y audit. 

M y audit was conducted for the purpose of form ing an opinion on the general purpose 
financial statem ents of the PHA taken as a whole. The com bining and individual fund 
finan cial statem ents and schedules, as well as the accom pan ying Schedule of 
Expenditures of Federal Aw ards an d Financial Data Schedule are presented for purposes 
of additional an alysis as required by the U .S. Office of M anagem ent and Budget Circular 
A-133, Audits of States, Local Governm ents, and N on Profit organizations

, and are not a 
required part of the general purpose financial statem ents. Such inform ation has been 
subjected to the auditing procedures applied in the audit of the general purpose financial 
statem ents and, in m y opinion, is fairly presented in all m aterial respects in relation to the 
financial statem ents and any other included supplem entary inform ation taken as a whole

. 

This report is intended solely for the inform ation and use of the Board of Com m issioners 
of the PHA, and for filing w ith the Departm ent of HUD and should not be used for any 
other purpose. 

W illiam Daniel M cCaskill, CPA 
A Professional Accounting Corporation 

January 24,2001 



Housing Authority of the City of Lafayette 
Lafayette, Louisiana 

Com bined Balance Sheet - A ll Funds 

As of M onth Septem ber 30, 2000 

Assets 

Current Assets: 
Cash and Cash Equivalents 
Total Accounts Receivable, Net of Allowance for Doubtful Accounts 
Investm ents - Unrestricted 
Interprogram Due From 
Prepaid Expenses and Other Assets 
Inventories 
Total Current Assets 

Noncurrent Assets: 
Total Fixed Assets, Net of Accum ulated Depreciation 
Other Assets 
Total Noncurrent Assets 

Total Assets 

Liabilities and EauitE 

Current Liabilities: 
Accrued Com pensated Absences 
Accrued W age/Payroll Taxes Payable 
Accounts Payable < 90 Days 
Accounts Payable - HUD PHA Programs 
Accounts Payable - Other G overnm ent 
Tenant Security Deposits 
Deferred Revenues 

Current Portion of LT Debt - Capital Projects 
Accrued Liabilities - Other 
Interprogram Due To 
Total Current Liabilities 

Total Noncurrent Liabilities 

Total Liabilities 

Total Fund Equity 

Total Liabilities and Equity 

See notes to financial statem ents 

$ 675,253 
124,311 
593,382 

1,497,983 
67,873 
10,991 

$ 2,969,793 

$ 4,655,948 
5,000 

$ 4,660,948 

$ 7,630,741 

$ 20,073 
6,497 
77,677 
552,949 
100,030 
39.696 

1.497.983 
2,294,905 

84.000 

$ 2,378,905 

$ 5,251,836 

EXHIBIT A 

Page 1 of 1 



 

Housing Authority of the City of Lafayette EXHIBIT B 
Lafayette, Louisiana Page I of 1 

Com bined Statem ent of Revenue, Expenses, and Change in Equity - All Funds 

For Fiscal Year Ending Septem ber 30, 2000 

Revenues: 
Net Tenant Rental Revenue 
HUD PHA Grants 
Other Government Grants 
Investm ent Incom e - Unrestricted 
Other Revenue 
Total Revenues 

Operating Expenses: 
Adm inistrative 
Tenant Services 
Utilities 
O rdinary M aintenance & O perations 
Protective Services 
Insurance Prem ium s 
Other General Expenses 
Total Operating Expenses Before Depreciation 

Excess Revenue O ver Expenses Before Depreciation 

Extraordinary M aintenance 
Casualty Losses - Non-Capitalized 
Housing Assistance Paym ents 
Depreciation Expense 
Operating Transfers - In 
Operating Transfers - Out 

Net Operating Income (Loss) After Depreciation 

Beginning Equity @ 9/30/99 
Net Operating Income (Loss) After Depreciation 
Prior Period Adjustments 
Capital Outlays 

Ending Equity @ 9/30/00 

See notes to financial statem ents 

$ 961,019 
4,086,754 

24,957 
47,560 
205.064 

$ 5,325,354 

208,178 
151.195 

$ 2,994,128 

$ 2,331,226 
4.630 

2,574,682 
455,731 

1 

(703,81_7)_ _ _  

$ 5,374,775 
(703,817) 
(239,652) 
820,530 

$ 5,251,836 



 

Housing Authority of the City of Lafayette 
Lafayette, Louisiana 

Com bined Statem ent of Cash Flow s - All Funds 

For Fiscal Year Ending Septem ber 30, 2000 

Cash flows from operating activities: 
Cash received from tenants 
Cash received from other income 
Cash paid for goods and services 
Cash paid to em ployees 

Net cash provided by operating activities 

Cash flows from noncapital financing activities 
Operating grants and subsidies - soft costs 
Cash paid for goods and serv ices 
Net cash - soft costs 

State~Local Grants 
O perating subsidy - Low rent 
Operating subsidy - Section 8 

Net cash provided from noncapital financing activities 

Cash flows from capital and related financing activities 
Proceeds from grants 
Acquisition of capital assets 
Proceeds from financing 
Acquisition of capital assets 

Net cash used for capital and related financing activities 

Cash flows from investing activities 
Interest on Investm ents 

Total cash from investing activities 

Total Cash Provided (Page 1) 

See notes to financial statem ents 

$ 961,019 
230,021 

(4,605,833) 
_  (915,722) 

..$ (4,33_0,515) 

$ 291,537 
(29~537) 

$ 
932,798 
2,862,419 

$ 3,795,217 

820,530 

(820,530) 

$ 47,560 

$ 47,560 

$ (487,738) 

EXHIBIT C 

Page 1 of 2 



 

Housing Authority of the City of Lafayette 
Lafayette, Louisiana 

Com bined Statem ent of Cash Flow s - A ll Funds 
For Fiscal Year Ending Septem ber 30, 2000 

Reconciliation of operating incom e to net cash provided by operating activities 

Adjustments to reconcile operating income to net cash $ (9_ ,942)__ 

Total net adjustments -non cash $ (9,972) 

Adjustments to reconcile operating income to net cash: 
(Increase) Decrease in tenant rents receivable $ 34.601 
(Increase) Decrease in other assets 4,851 
(Increase) Decrease in prepaid expenses & other assets 12,437 
(Increase) Decrease in accounts receivable other government (39.108) 
(Increase) Decrease in accounts receivable HUD other projects 44,229 
(Increase) Decrease in accounts receivable misc 23,798 
Increase (Decrease) in accounts payable other governments 46,628 
Increase (Decrease) in accounts payable and accrued liabilities C59,826) 
Increase (Decrease) in noncurrent liabilities 84,000 
Increase (Decrease) in accounts payable HUD PHA programs 59,640 
Increase (Decrease) in accrued compensated absences (2,957) 
Increase (Decrease) in payroll taxes payable 1,826 
Increase (Decrease) in tenant security deposits (_3,839)_ 

Total adjustments to reconcile operating income to net cash $ 206,280 

Net change (decrease) in cash and cash equivalents 
Cash and cash equivalents at beginning of year 

Cash and cash equivalents at end of year (exhibit A) 

See notes to financial statem ents 

$ (291,430) 
1,560,065 

$ 1,268.635 

EXHIBIT C 

Page 2 of 2 
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Housing Authority of the City of Lafayette 
Lafayette, Louisiana 

N O TES TO TH E FINAN CIAL STA TEM EN TS 

Housing Authorities are chartered as a public corporation under the laws of the State of 
Louisiana for the purp ose of providing safe and sanitary dwelling accom m odations for 
the residents of Lafayette, Louisiana. This creation was contingent upon the local 
governing body of the city, county, or parish as applicable. A five m em ber Board of 
Com m issioners governs the PHA . The m em bers, appointed by the M ayor of Lafayette, 
Louisiana, serve a four year staggered term . 

Under the United States H ousing Act of 1937, as am ended, the U S Depallm ent of H UD 
has direct responsibility for adm inistering low rent housing program s in the United 
States. Accordingly, HU D has entered into an annual contributions contract with the 
PHA for the purpose of assisting the PHA in financing the acquisition, construction and 
leasing of housing units and to make annual contributions (subsidies) to the PHA for the 
purpose of m aintaining this low rent character. 

NO TE A - FINANCIAL REPORTIN G 

(1) Financial Reporting Entity 
Generally accepted accounting principles require that the financial statem ents present the 
accounts and operations of the PHA and its com ponent units, entities for which the PHA 
is considered to be financially accountable. Blended component units, although legally 
separate entities, are, in substance, part of the PHA's operations and data from these 
units, if any are com bined w ith data of the PHA . Each discretely presented com ponent, if 
any, would be reported in a separate colum n in the com bined financial statem ents to 
em phasize that it is legally separate from the PHA . As of Septem ber 30, 2000, and for 
the fiscal then ended, the PHA had no discretely presented com ponent units or any 
com ponent units that are required to be blended in these financial statem ents. 

(2) Accounting Principle 
The PH A uses the govenm aental GAA P enterp rise m ethod of accounting 

The enterprise m ethod accounts for operations in a m anner sim ilar  to a private business. 
Under this m ethod, all assets, including fixed assets, and all liabilities ar e in one fund, 
and one financial statem ent. 

The enterprise m ethod recognizes revenues and expenses on the full accrual basis. 
Revenues are recognized when earned and becom e m easurable. Expenses are recognized 
in the period incurred, if m easurable. 



H ousing Authority of the City of Lafayette 
Lafayette, Louisiana 

Depreciation expense m ust be recognized for the enterprise m ethod of accounting. Under 
the HUD regulatory m ethod of accounting, depreciation was not recognized. 

The PH A applies all GA SB pronouncem ents as well as the Financial Accounting 
Standards Board pronouncem ents issued on or before Novem ber 30, 1989, unless those 
pronouncem ents conflict w ith or contradict GA SB pronouncem ents. 

(3) Budgetary Data 
The PH A is required by its HUD A nnual Contributions Contract to adopt annual budgets 
for the Low Rent Housing Program  and the Section 8 Program s. Annual budgets are not 

required for ClAP grants as their budgets are approved for the length of the project. Both 
annual and project length budgets require grantor approval. 

(4) Cash and Cash Equivalents 
The entity defines cash and cash equivalents to include certificates of deposit, m oney 
m arket funds, savings accounts, and dem and deposits. 

(5) Tenant Receivables 
Receivables for rental an d service charges are reported in the General Fund, net of 
allowan ces for doubtful accounts. 

(6) Compensated Absences 
Authority em ployees accrue personal leave, or com pensated absences, by a prescribed 
form ula based on length of serv ice. 

N O TE B - CAStt DEPOSITS WITH  FINANCIAL INSTITUTIONS. 

It is the entity's policy for deposits to be secured by collateral valued at m arket or par, 
whichever is lower, less the am ount of the Federal D eposit Insuran ce Corp oration 
insurance. The entity's deposits are categorized to give an indication of the level of risk 
assum ed by the entity at Septem ber 30, 2000. The categories are described as follows: 

Category 1 : Insured or collateralized with securities held by the entity or by its agent in 
the entity's nam e. 

Category  2: Collateralized with securities held by the pledging financial institution's 
trust departm ent or agent in the entity's nam e. 

Category  3: Uncollateralized, uninsured and unregistered, but with securities held by the 
bank, its agent, pledged to the PHA, but not in the PHA 's nam e. 



H ousing A uthority of the City of Lafayette 
Lafayette, Louisiana 

Cash Deposits, categorized by level of risk, (at cost, which approximates market) are 

Total Bank Category Category  Category 
Balances 1 2 3 
$ 1,268,635 $ 100,000 $-0- $ 1,168,635 

NO TE C - ACTIVITIES OF THE PHA 

At Septem ber 30, 2000, the PHA was m anaging a Low Rent Public Housing Progrom , a 
Public and Indian Housing Drug Elim ination Program , Section 8 Rental Voucher' and 
Rental Certificates Program s, and a Public Housing Comprehensive Grant Program . 

N O TE D - CON TINGEN CIES 

The entity is subject to possible examinations by federal regulators who determine 
com pliance with term s, conditions, law s and regulations governing grants given to the 
entity in the current and prior years. These exam inations m ay result in required refund by 
the entity to federal grantors and/or program beneficiaries. 

NOTE E - FIX ED ASSETS 

As noted in Note A , soft costs form erly capitalized have been written off and fixed assets 
are now depreciated on the straight-line m ethod over their estim ated useful lives as 
follow s: 

Site im provem ents 
Buildings 
Building im provem ents 
Non-dwelling structures 
Equipm ent 

20 Years 
20 Years 
10 Years 
20 Years 
3-7 Years 

Public Housing Current Accum ul.. N et A sset 
Low Rent Program Cost Depreciation Deprecia Value 

Land $ 572,000 -0- -0- $ 572,000 
Buildings $16,253,642 $ 213,25i $14,891 $ 1,361,755 
Furniture & Equipm ent - 
Adm inistration $ 468,975 $ 43,827 $ 354 $ 114,676 
Leasehold Improvements $ 1 -0- -0- $ 1 
TOTAL $17,294,618 $ 257,078 $15,246, $ 2,048,432 



H ousing Authority of the C ity of Lafayette 
Lafayette, Louisiana 

Public Housing Current Accum ul N et A sset 
CGP Cost D epreciation Depreci~ Value 

Buildings $ 2,895,329 $ 175,666 $418 $ 2,476,403 
Leasehold Improvem ents $ 127,982 $ 10,621 $ 31,862 $ 96,120 
TOTAL $ 3,023,311 $ 186,287 $ 450 $ 2,572,523 

Section 8 Current Accum ulated N et A sset 
Rental Certificate Program  Cost Depreciation Depreciation Value 
Furniture & Equipm ent - 

$ 68,151 $ 3,065 $ 40,206 $ 27,945 Adm inistration 
]TOTAL ] $ 68,151 $ 3,065 $ 40,206 $ 27,945 

Section 8 Current Accum ulated N et A sset 
Rental Voucher Program  Cost Depreciation Depreciation V alue 

_ n  

Furniture & Equipm ent - 
Adm inistration $ 29,209 $ 9,301 $ 22,161 $ 7,048 
TOTAL $ 29,209 $ 9,301 $ 22,161 $ 7,048 

The capitalization limit is $5,000 

A ll land and building are encum bered by a Declaration of Trust in favor of the United 
States of Am erica as security for obligations guaranteed by the govern m ent and to protect 
other interests of the govern m ent. 

N O TE F - LONG-TERM  D EBT. 

To provide for the developm ent and m odernization of low-rent housing units, the PHA 
issued N ew Housing Authority Bonds and Perm an ent N otes-FFB. These bonds and notes 
are payable by HUD an d secured by annual contributions. The bonds mad notes do not 
constitute a debt by the authority, and accordingly, have not been reported in the 
accom panying finan cial statem ents. The am ount of this debt that has been reclassified to 
HUD Equity $-0-. 

NOTE G - RETIREM EN T PLAN~ 

The entity provides benefits for all full-tim e em ployees through a defined contribution 
plan. In a defined contribution plan, benefits depend solely on am ounts contributed to the 
plan, plus investm ent earnings. Em ployees are eligible to participate after a six-m onth 
exclusionary period. The em ployee contributes 5%  and the entity contributes 8%  of the 
employee's base monthly salary. The entity's contributions for each employee (an d 
interest allocated to the employee's account) vest at 20% annually for each year of 
participation. A n em ployee is fully vested after 5 years of participation. 



Housing Authority of the City of Lafayette 
Lafayette, Louisiana 

The entity's total payroll for the fiscal year ending September 30, 2000 was $915,722 
The entity's contributions were calculated using the base salary amount of $915,722 
Contributions to the plan were $45,786 and $73,258, by the employees and the entity 
respectively. 

NO TE H - DISCLOSURES ABO UT FAIR VALUE OF FINANCIAL INSTRUM EN TS. 

The following m ethods and assum ptions were used to estim ate the fair value of each class 
of financial instrum ents for which it is practicable to estim ate that value: 

Cash and Investm ents 
The carrying am ount approxim ates fair value because of the short m aturity of these 
instrum ents. 

NO TE I- USE OF ESTIM ATES 1N  PREPARA TION  OF FINANCIAL STA TEM EN TS 

The preparation of financial statem ents in conform ity w ith generally accepted accounting 
principles requires m anagem ent to m ake estim ates and assum ptions that affect certain 
reported am ounts and disclosures. A ccordingly, actual results could differ from  those 
estim ates. 

N OTE J- PRIOR PERIOD ADJUSTM EN TS 

Low Rent Section 8 
Public Housing Rental Voucher Business Total 

Program Program Activities 

Adjust for PIH Grant $ (55,386) $ (55,386) 
M andatory PFS 

Adjustment 1999 $ (67,529) $ (67,529) 
lnsurance Adjustment $ (22,179) $ (22,179) 
Accounts Payable 
Adjustment $ (70,667) $ (70,667) 
Adjust M od Ledgers $ (171,836) $ (171,836) 
Void Old O/S Checks $ 57,860 $ 57,860 
Restate Beginning Equity $ 90,085 $ 90,085 
TOTAL $ (387,597) $ 57,860 $ 90,085 $ (239,652) 



Housing Authority of the City of Lafayette 
Lafayette, Louisiana 

NO TE K - IN TERFUND RECEIVABLES / PA YABLES 

Program  Debit Credit 
Low Rent Public Housing $ 6,873 $ 396,365 
Section 8 Rental Voucher Program $ 1,014,380 $ 80,365 
Section 8 Rental Certificate Program $ 476,730 $ 1,014,380 
Business Activities $ 6,873 
TOTAL $ 1,497,983 $ 1,497,983 

NO TE L - COM PENSATED ABSENCES. 

At September 30, 2000, employees of the PHA have accumulated and vested $20,073 of 
em ployee-leave benefits, com puted in accordance w ith GA SB Codification Section C60. 
The balance of accrued compensated absences at September 30, 2000 was $ 20,073. 



 

Housing Authority of the City of Lafayette 
Lafayette, Louisiana 

Expenditures of Federal Aw ards 
For Fiscal Year Ending Septem ber 30, 2000 

14.850a Low Rent Public Housing 932.798 

14.854 Public and Indian Housing Drug Elimination Program 160,051 

14.855 Secion 8 RentaIVoucher Program 

14.857 Section 8 Rental Certificate Program 

14.859 Public Housing Com prehensive Grant Program 

Total Federal Expenditures 

See notes to financial statem ents 

16 

2,268.109 

594.310 

952,016 

$ 4,907,284 

SCHEDULE 

Page 1 of 1 
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REPORT ON CO M PLIANCE AND O N INTERNAL CO NTROL O VER 
FINANCIAL REPORTING BASED O N AN AUDIT O F FINANCIAL STATEM ENTS 

PERFO RM ED IN ACCO RDANCE W ITH GO VERNM ENTAL AUDITING STANDARDS 

Board of Com m issioners 
Housing Authority of the City of Lafayette 
Lafayette, Louisiana 

I have audited the financial statem ents of the Housing Authority of the City of Lafayette 
(PHA), as of and for the year ended September 30, 2000 and have issued my report 
thereon dated January 24, 2001. I conducted m y audit in accordance with generally 
accepted auditing standards an d the stan dards applicable to finan cial audits contained in 
Qovernm ent Audit Standards, issued by the Comptroller General of the United States 

_Com pliance 
As part of obtaining reasonable assurance about whether the PHA 's financial statem ents 
are free of m aterial m isstatem ent, I perform ed tests of its com plian ce with certain 
provisions of law s, regulations, contracts and gran ts, noncom pliance with which could 
have a direct and m aterial effect on the determination of financial statem ent am ounts. 
However, providing an  opinion on compliance with those provisions was not an objective 
of m y audit and, accordingly, I do not express such an  opinion. The results of m y tests 
disclosed instances of noncompliance that are required to be reported under Governm ent 
A uditing Standards which are described in the accom pan ying schedule of findings an d 
questioned costs as item  2000-1. 

ntem al Control Over Finan cial Renortin~ 
In planning an d perform ing my audit, I considered the PHA 's intern al conlrol over 
financial reporting in order to determ ine m y auditing procedures for the purpose of 
expressing m y opinion on the finan cial statem ents an d not to provide assurance on the 
internal control over finan cial reporting. However, I noted certain m atters involving the 
internal control over finan cial reporting and it's operating that I consider to be reportable 
conditions. Reportable conditions involve m atters com ing to m y attention relating to 



significant deficiencies in the design or operation of the internal control over financial 
reporting that, in my judgment, could adversely affect the PHA's ability to record, 
process, summ arize and report financial data consistent with assertions of m anagem ent in 
the finan cial statem ents. Reportable conditions ar e described in the accom pan ying 
schedule of findings an d questioned costs as item 2000-1. 

A m aterial weakness is a condition in which the design or operation of one or m ore of the 
internal control com ponents does not reduce to a relatively low level the risk that 
m isstatem ents in the am ounts that would be m aterial in relation to the financial 
statem ents being audited m ay occur and not be detected within a tim ely period by 
em ployees in the norm al course of perform ing their assigned functions. I noted no 
m atters involving the intern al control over financial reporting an d its operation that I 
consider to be m aterial weaknesses. However, of the reportable conditions described 
above, I consider item 2000-1 to be a m aterial weakness. 

This report is intended for the inform ation of the audit com m ittee, m anagem ent, and for 

W illiam Daniel M cCaskill, CPA 
A Professional Accounting Corporation 

January 24,2001 

ublic record and its distribution is not lim ited 
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AM ERICAN INSTITUTE OF CPA'S 

REPORT ON COM PLIANCE W ITlt REQUIREM ENTS 
APPLICABLE TO EACH M AJO R PRO GRAM  AND INTERNAL 

CONTROL OVER COM PLIANCE IN ACCORDANCE W ITH OM B CIRCULAR A-133 

Board of Com m issioners 
Housing Authority of the City of Lafayette 
Lafayette, Louisiana 

_Com pliance 
I have audited the compliance of the Housing Authority of the City of Lafayette (PHA) 
with the types of com pliance requirem ents described in the U.S. Offi ce of M anagem ent and 
Budget (OM B.) Circular A-133 Compliance Supplement that are applicable to each of its 
major federal programs for the year ended September 30, 2000. The PHA's major federal 
program s are identified in the summ ary of auditor's results section of the accom panying 
schedule of findings an d questioned costs. Complian ce with the requirefflents of laws, 
regulations, contracts, and grants applicable to each of its major federal programs is the 
responsibility of the PHA 's m anagem ent. M y responsibility is to express an  opinion on the 
PHA 's com pliance based on m y audit. 

I conducted m y audit of com pliance in accordance with: generally accepted auditing 
standards; the stan dards applicable to finan cial audits contained in Govem_m ent A uditing 
Standards, issued by the Com ptroller General of the U nited States; an d OM B Circular  A - 
133, Audits of States, Local. Govern m ents, an d N on Profit Organizations. Those standards 
and OM B Circular A-133 require that I plan an d perform  the audit to obtain reasonable 
assurance about whether noncom pliance w ith the types of com pliance requirem ents 
referred to above that could have a direct an d material effect on a major federal program 
occurred. An audit includes exam ining, on a test basis, evidence about the PHA 's 
com pliance with those requirem ents and perform ing such other procedures as we 
considered necessary in the circum stan ces. I believe that m y audit provides a reasonable 
basis for m y opinion. M y audit does not provide a legal determ ination on the PH A's 
complian ce with those requirem ents. 



In nay opinion, except for the noncom pliance described in the preceding paragraph
, the 

PH A com plied, in all m aterial respects w ith the requirem ents referred to above that ar e 
applicable to each of its major federal programs for the year ended September 30, 2000. 

ntem al Control Over Com nliance 
The m anagem ent of the PHA is responsible for establishing and m aintaining effective 
intern al control over com plian ce w ith requirem ents of laws, regulations, contracts and 
grants applicable to federal program s. In planning and perform ing m y audit, I considered 
the PHA 's intern al control over com pliance w ith requirem ents that could have a direct and 

material effect on a major federal program in order to determine my auditing procedures 
for the purpose of expressing m y opinion on com pliance and to test and report on internal 
control over com pliance in accordance with OM B Circular A-133. 

I noted certain m atters involving the internal control over com pliance and its operation that 
I consider to be reportable conditions. Reportable conditions involve m atters com ing to nay 
attention relating to significant deficiencies in the design or operation & the internal control 
over compliance that, in nay judgment, could adversely affect the PHA's ability to 
administer a major federal program in accordance with applicable requirements of laws, 
regulations, contracts an d gran ts. Reportable conditions are described in the accom panying 
schedule of findings and questioned costs as item  2000-1 a. 

A m aterial weakness is a condition in which the design or operation of the internal 
control com ponents does not reduce to a relatively low level the risk that noncom pliance 
with applicable requirem ents of law s, regulations, contracts and grants that would be 

material in relation to a major federal program being audited may occur an d not be 
detected within a timely period by em ployees in the norm al course of perform ing their 
assigned functions. M y consideration of the internal control over com pliance would not 
necessar ily disclose all m atters in the internal control that m ight be reportable conditions 
and, accordingly, would not necessar ily disclose all reportable conditions that are also 
considered to be material weaknesses. However, of the reportable conditions described 
above, I consider item  2000-1 a to be a m aterial weakness. 

This repo 
However, 

ded for the inform ation of the audit com m ittee, m anagem ent, an d H UD 
a

/

m atter of public record and its distribution is not lim ited. 

W illiam  Daniel M cCaskill, CPA 
A Professional Accounting Corp oration 



Housing Authority of the City of Lafayette 
Lafayette, Louisiana 

SCH ED ULE  OF  PRIOR A UD IT FIN DIN GS 

The Prior audit included finding 99-1 - the accounting departm ent failed to perform  
adequately. 

This is repeated as finding 2000-1 
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Lafayette, Louisiana 
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Housing Authority of the City of Lafayette 
Lafayette, Louisiana 

SCH ED ULE OF CURREN T A UD IT FINDIN GS 

AND QUESTIONED COSTS 

Per A- 133, Section 505(d) 

1. Sum m ary Schedule of Auditors Results 

i. The report includes an unqualified opinion on the financial statem ents 

ii. There w ere reportable conditions in intern al controls found that are required to 
be disclosed at the financial statem ent level, 

iii. Tile audit disclosed noncom pliance that is m aterial to the financial statem ents 

iv. Reportable conditions in internal control over major programs were disclosed 
by the audit. 

v. The compliance report issued for major programs was qualified 

vi. The report disclosed audit findings required to be reported under Section 510a 
of A -133. 

vii. All major programs have oversight by HUD and are identified as follows 

CFDA# 
14.850a 
14.855 
14.857 
14.859 

N am e of Program 
Low Rent Public H ousing 
Section 8 Rental Voucher Program 
Section 8 Rental Certificate Program  
Public Housing Com prehensive Gran t Program 

viii. The dollar threshold used to distinguish between Type A and Type B 
programs was $300,000. 

ix. The audilee was not considered a low risk auditee 

2. Finding relating to the finan cial statem ents required to be reported with GAGAS are 
as follows: 
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Housing Authority of the City of Lafayette 
Lafayette, Louisiana 

SCH ED ULE OF CURREN T A UDIT FINDIN GS 

AND QUESTIONED COSTS 
(continued) 

Finding Num ber 2000-1: 

Statem ent of Conditions - The accounting departm ent failed to perform adequately as 
follow s: 

The m onthly financial statem ents were produced untim ely 

CGP expenditure checks did not include accurate account coding 

CGP reim bursem ents to Low Rent were not correctly credited to the appropriate 
expense accounts. 

CGP and PH DEP subsidiary ledgers were not correctly m aintained 

Lack of adequate control by PHA staff  over the budgeted expenditures for the 
CGP & PH DEP program s existed. 

Criteria - To adequately perform , the accounting departm ent should 

Effect - 

M onthly financials should always be current. 

CGP expenditure checks m ust have adequate account coding 

CGP reim bursem ents to Low Rent should be credited to the appropriate expense 
account . 

CGP and PHDEP subsidiary ledgers should be correctly m aintained. 

Adequate control over grant program budgets should be m aintained by PHA staff. 

The PHA did not have adequate controls over its finan cial operations. 

The PHA overran  its budget by m ore than the 5%  allowed by State law 



Housing Authority of the City of Lafayette 
Lafayette, Louisiana 

SCH ED ULE OF  CURREN T A UDIT FINDIN GS 

AND QUESTIONED COSTS 
(continued) 

CGP and PH DEP grant expenditure accounting required m uch year end w ork to 
properly reconcile the subsidiary ledgers. The PHA wisely had the CGP and 
PHDEP coordinator keep excellent records enabling this reconciliation. 

Cause - The PHA was negatively affected by 1) the former in house accountan t did a 
poor job of accounting, and 2) when he was terminated the books and records were in 
terrible condition requiring m uch reconstruction. 

PHA Response - See Corrective Action Plan 

3. Findings an d questioned costs for Federal awards as defined in A-133, Section 510a 
all with HU D oversight: 

Finding 2000-1a 

This finding is the same as recited in part 2 (GAS) 

1. Name & Program-- This program is entity wide. Programs affected include Low 
Rent, CGP, PHDEP, Vouchers an d Certificates. 
CFDA Num ber-- 14.850, 14.857, 14.855, 14.859, & 14.854 
Federal A ward Year-- 2000 
Nam e of Federal Agency-- HUD 

2. Criteria-- Please see the Criteria section in the GA S finding 

3. Condition--- Please see the Condition section in the GA S finding 

4. Am ount of questioned costs and how they were computed -NONE 

5. The finding is entity wide in that the accounting departm ent serves each program 
the PHA adm inisters. 

6. Effect-- Please see the Effect section in the GAS finding 

29 



H ousing Authority of the City of Lafayette 
Lafayette, Louisiana 

SCH ED ULE OF CURR EN T A UDIT FINDIN GS 

AND QUESTIONED COSTS 
(continued) 

7. Recommendations to prevent future occurrences of the finding include 1) 
continuing the excellent services of the local CPA firm subcontractor, 2) hiring 
and training accounting staff capable of perform ing adequately, 3) strict monthly 
m onitoring of the financials. 

8. PHA officials agree with this finding, 
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H ousing Authority of the City of Lafayette 
Lafayette, Louisiana 

SCH ED ULE OF CORRE CTIVE A CTION  PLAN  

Person Responsible-- W alter Guillory 

Estim ated Com pletion D ate--4-30-01 

Action Planned-- -W e have corrected the general ledger as of 9-30-2000. W e have hired a 
local CPA firm  to bring the m onthly statem ents current and keep them  current. This CPA 
firm is alm ost caught up. W e have advertised for an accounting departm ent head and 
have excellent applications. W ithin 2 weeks we will choose the new departm ent head 
who will work closely w ith the local CPA firm to ensure tim ely an d accurate finan cial 
records. W e have instituted a policy w hereby the staff m em ber responsible for the CGP 
and PHDEP program  has the necessary inform ation available to properly m onitor these 
grant program s. W e have asked our auditor to visit the PHA on an irregular, 
unannounced basis during the fiscal year to monitor our activities during the year and not 
just at year end. W e note that many of the elements of last years finding on the 
accounting departm ent have been clear ed an d not repeated. 


